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SUBJECT: Efficiency Reports on Military Officers. 
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f , Efficiency roports proposed and signod by tho Executive 
will be forwarded through the Dire cior who will tako action and 
sign as reviewing off icor, 

3* The Commanding Officer of the CIA Military Dotachmont is charged 
with responsibility for maintaining appropriate records to insure that 
officioncy reports aro propared and submitted at tho propor times and in 
accordance with appropriate regulations / His offico will bo tho channof- 
of submission of efficiency reports to tho appropriate service of the 
National Military Establishment. 

FOR THE DIRECTOR CP CENTRAL INTELLIGENCE: 
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CENTRAL INTELLIGENCE AGENCY 
Washington, D. c.. 
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ADMINIS TRATIVE ins TRIJC TION 


25 May. 1949 


S!®JECT! Efficiency Reports on Qff ioers . 

with officers on dutv 

txons of the appropriate military service S°e the applicable regula- 
status permits, ; rvice ln each case where the assignment 

is not a comiissioned”^^ superior -'of the officer concerned 

be handled as indicated below: a . 1011a ^ Military Establishment will 

a. The senior officer of 

with a CIA Office or Staff Section will ^ 6ervi J e concerned on duty 
junior officers of his service kssWed ffff re effi °icncy reports on 

obtainin e the necessary basis for °{ fice or Staff 

mediate superior of the officer 1 Such re Ports from the im- 

or Staff Chief. 0XriCer reported on and the Assistant Dir^tor 

d. If no senior officer nf 

on is assigned to the Office oTstrff S 8 *? 6 " 109 as the o^^r report 
reports will be . prepared' by the Sr J%‘ ™ °T? m<sd ' e «i<=ieno/ 
Establishment assigned to such Office a/'u’rr ? ? he Mati °nal Military 
neco ssaly basis Vtho Gaining the 

CIA Executive or the Director. 7 ports vail be prepared by the 

with responsibiHty^for mintaininc^n °“ ““-“ary Detachment is charged 
efficiency reportage p“p^ e 1“d EK 0 ,!'* 11 to ^nre tS? 

accordance with appropriate regulations a LV he Proper times and in 

of submission of efficiency reSts tf lrf “ e 1,111 *» the channel 

Military Establishment. * ajopropriato service of the Nation 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 



DISTRIBUTION: A. 


Captain, USN 
Executive 


RESTRICTED 


Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 0001 0032-8 




STATINTL 


STATINTL 


Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 0001 0032-8 


E D 


ADMDiiSTRAriVE INSlHlGi 


central intelligence AGENCY 

I'feshlngton, D, c,- r 



SUBJECT: Efficiency Reports on Military Officers 
RESCISSTOTtf. ■ A-J-.J : . , '• . 


1 July 1949 


EESOISSIOBt Aainistrative instruction 

° U ^ Effioie »cy ReportW^Sa^^e^f 1?49 ’ 


duty with ofntral°Tntnii°f tS Wl11 be knitted on MUt.™ 
regulations of the appronri”? 6 A ??” oy i” aooordanoe with^tha" 106 ^ 011 
assignment status e pffi?r Mlte 13ilitar;5r ae ^^n 6 Q ath h otsl whori°the e 


a- Tlnrt m 


-vwwwu 

D^t^hf aL at Sfbe°rf 7 


onduty with a B oiA r cffico 0 OT 0 ft^f Sot* 31 " 7 ? erviee concerned 
sipi as rating officer effiei™ Seotlon “ill prepare and 

ti^Ts 


C. 




Mt/ lle e ble ’ effloi enoy reports Sorvlces is available 

IfS* ° fflC0r ' ^ «» 0H Executive^ rtht P ff lred md si S r -sd as 
in the manner indicated in "b» nbovo' ° btainln e the .necessary basis 


md'a ' 1 ' 111 150 1,orM “'*d°SiroSh P So d E^ 3 1 i? dloatod in "b" and "c" 

t“th s % r a : 0 ~ g ^0^ Ho^r'o^fS 11 tak ° 

rector for action as If deoSd SrabloT 


R_E S T R l fl T 1 v. n 


-1- 


Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 0001 0032-8 


'r"" ”i ‘ v •’ '-'i I 1 - ■ ^ I'l-ai.l-TuTi I **M r-rT^'VrrVi^V^tf iXi n**I 1 nV-*ri if yffniV^ i .£* ..S-'S F'rlAiV-f i vi u *-Vr -Sr *t sir* 




Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 0001 0032-8 


R E S T R I C T E D 


.... Efficiency reports proparod and signod by tho Exocutivo 

i^ill bo forwarded through the Diroctor who will tako action and 
sign as reviewing officor. ' 

3. The Commanding Officer of tho CIA Militaiy Dotcchmont is charged 
with responsibility for maintaining appropriate records to insure that 
efficiency reports aro prepared and submitted at the proper times and in 
accordance with appropriate regulations. His offico will.be tho channel 
of submission of efficiency reports to, tho appropriate, scrvico of tho ' 
National Military Establishment. 

FOR THE DIRECTOR OP CENTRAL INTELLIGENCE: 


STATINTL 


DISTRIBUTION: A. 



Exocutivo 



RE S T R I 0 T E D 



Approved For Release 2001/08/02 : CIA-RDP81-00728R0001 0001 0032-8 




STATINTli 


STATINTL 


f) 

RESTRICTED 


CENTRAL INTELLIGENCE AGENCY 
Washington , D. C. 

ADMINISTRATIVE INSTR UCTION 27 September 1950 

SUBJECT: Efficiency Reports on Military Officers. 

RESCISSION: Administrative Instruction dated 1 July 19^-9 • 


1. 'Efficiency reports will be submitted on military officers on 
duty with Central Intelligence Agency in accordance with the policy- 
established by the- Personnel Policy Board, Office of the Secretary of 
Defense, on 9 August 1950. 

2. The immediate supervisor of a military officer will accomplish 
efficiency reports at such times as may be required by the parent 
service of the officer concerned. 

3. The following governs the type of efficiency reports to be 
submitted by the immediate supervisor : 

a. Where- the immediate supervisor of such officer is a 

- military officer of the same service, the evaluation will be 
accomplished on the form of, and in the manner' prescribed by, 
the service of the rated officer. 

b. Where there is no immediate military supervisor of the 
same service,' the immediate civilian supervisor or the military 
supervisor of another service will evaluate the rated, officer 1 s 
manner of performance of his assigned duties in letter form. 

Such report will be attached to the regular service evaluation 
report which will have the administrative information portion 
completed. ' 

c . Where indorsements, normally are required by a parent 
service, they will be accomplished by the supervisor of the 
rater . 

d. When an evaluation, whether by a military or. civilian . 

. supervisor, contains an adverse statement, the procedure to be 

followed should be in full conformance with the existing 
regulations of the parent sex-vice of the. evaluated officer. 

k. In the preparation of letter type reports, the rating officer 
will include any information which will furnish a fair and complete 
picture of the officer being reported on. In addition, the following 
should be included, where applicable: 
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a. Degree to which the officer reported on. exercises 

Ju gment in economical management of personnel and resources 
under his supervision, commensurate with his responsibilities. 

b. Degree of acceptance of responsibility toward the 
control, supervision, direction, and instruction of subordinates 
ancl the degree to which he exacts conformance to standards of 
conduct and discipline expected of an officer of his service. 

c. Compliance with officers' code of conduct with respect 
to^such factors as financial responsibility, trustworthiness, 
moral character, or any other factor where the officer being 
repoited on has failed to live up to the standard. 

d. Outstanding characteristics which would be useful for 
future assignment purposes and would affect the performance 
of duty as an officer in such capacities as attache, staff 
duty, liaison duty, etc. 

e. Growth potential - officer's capacity to assume more 
important positions, greater responsibilities, efforts toward 
s olf -improvement , or any other factor pertinent to a true 
evaluation of the officer's development potential. 

5- The Commanding Officer of the CIA Military Detachment is charged 
Responsibility for maintaining, appropriate records to insure that 
efficiency reports are prepared and submitted at the proper times and in 
accordance with appropriate regulations. His office will be the channel 
of submission of eiiiciency reports to the appropriate service of the 
Department of Defense. 

for THE DIRECTOR OF CENTRAL INTELLIGENCE: 
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^<2 ^ ^ /^ /mfioirmc^kports oh Military officers/ ^r-p 

{, Efficiency reports will be submitted on military^Mofrs'mTuty'^ 
with Central Intelligence Agency in accordance with the polioy e a tab- 
11 ahed by the Personnel Polioy Board, Office of the Secretary of De- 
fense on 9 August 1980. 

"■ 2J9fi The immediate supervisor of a military officer will accompli eh 
efficiency reports at ijuoh times as may be required by the parent 
service of the officer concerned. 

\ UU The following governs the typ» of efficiency reports to be sub- 
mitted by the immediate supervisor* 

A. Ihore the imnodiatc supervisor of euoh officer is a military 
officer of the sarao service, the evaluation will be accomplished on 
the form of, and in the manner prescribed by, the service? of the rated 

officer. 

B. Bhero there is no : ,i immediate military supervisor of the aame 
service, the immediate civilian supervisor or the military supervisor 
of another service will evaluate the rated officer’s manner of per- 
fomanoe of his assigned duties in letter form. Such report will be 
attached to the regular service evaluation report which will have the 
administrative information portion completed. 

C. Vkhere indorsements normally are required by a parent service# 
they will be accomplished by the supervisor of the rater. 

D. $hen an evaluation, whetherby a military or oiviliar 


visor# contains an adverse statement# the procedure to be f 
should bo in full oonformanoe with the existing regul&tio/ 
parent servloe of the evaluated officer.^ u* lj hlb f v 
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In the preparation of letter type reports, the rating off leer will 
Include any Information which will furnish a fair and complete picture 
of the officer being reported on. In addition, the following; should 
be included, where applicable* 

A.^; Degree to which the offloor reported on exercises judgment la 
economical management of personnel and resources under his supervision, 
commensurate with his responsibilities. 

8. Degree of aooeptance of responsibility toward the control, 
supervision, direction, and instruction of cubordlmtes and the degree 
to which he exacts o on forma, ace to standards of conduct and discipline 
expected of an officer of his service. 

C. Compliance with officers * code of conduct with respect to suoh 
factors as financial responsibility, trustworthiness, moral character. 


or any other factor where the officer being reported on has failed to 
live up to the standard. 

D. Outstanding characteristics which would be useful for future 


assignment purpose# and would affect the performance of duty at son, 
officer in such capacities as attach*, ataff duty, liaison duty, etc. 


B. Growth potential - officer's capacity to assume store important 
petitions, greater responsibilities, efforts toward self-improveaent, 
or stay other factor pertinent to a true evaluation of the officer's 
development potential. 

.J7" 0«Baaanding Officer of the CIA Military Detachment is charged with 


j 


responsibility for maintaining appropriate records to insure that effi- 
ciency reports are prepared and submitted at the proper tinea and la 


^accordance with appropriate regulations. His office will be the channel 


of submission of efficiency reports to 
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the appropriate aervioe of the 
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administrative instruction 
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SUBJECT: Efficiency .Reports Officers ^ 

CL'X- aZS' ^Lo^u 4-<f. 

1. Efficiency reports will be submitted on military officer/ on duty 
with Central Intelligence Agency in accordance with the applicable regulations 

of tiie appropriate military service in each case where the assignment status 
permits. . . , 

2. Those cases where the immediate superior of the officer concerned 

A/-*-- 

iff not * ^Missioned officer, of the National Military Establishment will 
be handled as indicated below: 

a. The Director will prepare and sign as rating officer efficiency 
reports on Assistant Directors who are members of the^rmed Services. 

b. The senior officer of the military service concerned on 

duty with a OU Office or Staff Section ^prepare and sign as rating 
officer.- efficiency reports on junior officers of his service assigned 
to the same Office or Staff Section, obtaining the necessary basis for 
such reports from the immediate superior of the officer reported on and 
the Assistant Director or Staff Chief. 

c. If no sfenior officer of the same service as the officer reported 
on is assigned to the Office or Staff Section concerned, efficiency reports 
will be prepared and signed as rating, officer, by the senior officer of 
the armed services assigned to such Office or Staff Section, ob taining 

the necessary basis in the manner indicated in n b9 above. 

d. If no senior officer of the armed services is available and 
eligible, efficiency reports will be prepared and signed as rating officer. 
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by the CIA Executive, obtaining the necessary basis in the mamer 
indicated in "b» above. 

e. Efficiency reports prepared as indicated in »b« and »c» above 
vrill be forwarded through the Executive, who will take action and sign 
as reviewing officer. However, he may refer any such report to the 
Director for action as reviewing officer if deemed desirable. 

f. Efficiency reports prepared and signed by the Executive will 
be forwarded through the Director who will take action and sign as 
reviewing officer. 

3. ffie Conmiai ding Officer of the CIA Military Detachment is charged 
with responsibility for maintaining appropriate records to insure that 
efficiency reports are prepared and submitted at the proper times and in' 
accordance with appropriate regulations. His office will be the channel 
of submission of efficiency reports to the appropriate service of the 

National Military Establishment. . j 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 

Executive j 
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